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About NCB

The National Commercial Bank is the most prominent amongst all the Saudi banks and was the first bank established
in Saudi Arabia. The Bank initiated business in the name of The National Commercial Bank under Royal Decree on
20 Rabi Thani 1373H (26 December 1953). The initial paid-up capital for NCB was SR 30 million (US$ 8 million).
Since its establishment, the bank maintained its legal structure as General Partnership until it was converted into a
Saudi Joint Stock Company in 1997 as a first step towards initial public offering. In 1999, the Government, through
the Ministry of Finance’s Public Investment Fund (PIF) acquired a majority holding in the Bank. With the changes
in the Bank’s ownership in 1999, a new Board of Directors was formed under the chairmanship of Mr. Abdulla
Salem Bahamdan who was re-elected as Chairman of the Board of Directors. On October 1, 2005, Mr. Abdul
Kareem Abu Al Nasr was appointed as General Manager and later assumed the bank'’s first Chief Executive Officer
(CEO) position on January 1, 2006 after NCB had applied the principles of the corporate governance to separate
between ownership and management of the Bank.

NCB’s ratings of A by Fitch Agency and A+ by Standard and Poor’s are indicative of the quality and performance
that it delivers each day to its customers. A pioneer in Islamic banking, with a total group-wide client base of more
than 2 million, NCB operates its comprehensive array of alternative delivery channels such as Al-Ahli Telephone
Banking, Al-Ahli Mobile Banking, Al-Ahli Online, Alahli eCorp, Alahli ePay, Al-Ahli Tadawul, Al-Ahli International
Brokerage through a manpower of more than 5400 employees (86% Saudi’s).

Since its inception, NCB has taken great care of its business, employees and key stakeholders, always striving
to make a positive contribution to the communities in which it operates. In fact, NCB CSR Unit’s vision is to be
the leading joint stock company in the field of Corporate Social Responsibility. NCB’s CSR mission is to introduce
creative, innovative, and non-profit programs that contribute to the country’s development. The bank’s CSR initiatives
are broad in scope and look to cater to a number of areas related to community development including:

Contributing to unemployment reduction through the creation of job opportunities

Contributing to the education development of the society

Contributing to the health development of the society

Adopting various social programs for assisting the needy and encouraging the concept of voluntary work in
the society

As part of its commitment to CSR, NCB published its first Sustainability Report in 2008. This report positions NCB
as the first bank in the Middle East to publish a sustainability report reviewed by the Global Reporting Initiative (GRI)
and the first company in the KSA to comply with the G3 guidelines for defining report content, transparency and
balanced reporting.

Also in 2008, in recognition of the company’s efforts and contribution within CSR, NCB was awarded the ‘CSR
Leadership Award’ at the 5th Annual Corporate Social Responsibility Summit held in Dubai, U.A.E., and was
presented the ‘Social Responsibility Award’ at the 2008 Saudi Achievement Awards by ITP Group.

In January 2009 NCB got the first rank on the competition of King Khaled Award for Best Responsible Competitiveness
Company, where NCB received the award at the 2009 Global Competitiveness Forum held in Riyadh KSA.
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Introduction

Corporate Social Responsibility (CSR) is about the integration of social,
environmental and economic considerations into the decision-making
structures and processes of a business. Sustainability for an organization,
fundamentally requires contributing positively towards societaland environmental
challenges, along with engaging and collaborating with shareholders and
stakeholders to manage potential risks as well as build credibility and trust in
society in a more effective manner.

There is broad and varied awareness and understanding of CSR in the region
as well as within the Kingdom of Saudi Arabia (KSA). Many organizations in
the region have been involved in CSR-related activities leading to enhanced
consumer trust, community improvement, employee recruitment and retention
and improved financial performance without formally organizing these initiatives
under a single CSR umbrella. Researching current perceptions is critical for
understanding the nature and approach to CSR in KSA today. As a regional CSR
Leader, National Commercial Bank (NCB) is dedicated to raising awareness
and understanding of CSR and collaboratively, with YouGov Siraj, conducted a
study on perceptions of CSR across the KSA. The research was commissioned
in November 2008 to explore attitudes, opinions and perspectives on the impact
of CSR amongst various groups including government and private sectors, non-
governmental organizations, media, consumers and those employed across
KSA. This study highlights the current awareness of and approach to CSR in the
KSA, its impact on corporate reputation, loyalty and recruitment, as well as the
current social priorities in the country.

The results indicate that awareness of CSR initiatives is quite widespread,
however, priorities are fluid depending upon the geographical area and the
specific community needs. Also, the general opinion of CSR impact is very
positive from the perspectives of all stakeholders interviewed. Much importance
is attached to charitable giving to improve the lives of those in need, as well as
initiatives positivelyimpacting unemploymentand encouragingentrepreneurship.
What is also critical is the need and ability to effectively communicate the value
of the CSR strategy and activities to the relevant stakeholders in terms that
demonstrate its value to their interests. As the research was both qualitative
and quantitative in nature, the qualitative findings have been summarized in
the relevant report sections while the quantitative data has also been illustrated
within the ‘Survey Results’ section. When viewed strategically, CSR can become
a source of tremendous social progress, as business applies its considerable
resources, expertise and insights to activities that benefit society.

“ As an extension of our commitment to corporate social responsibility in the
region, NCB is pleased to support efforts toward building CSR awareness and
understanding in Saudi Arabia and across the region. With these objectives in
mind, we have published this study to serve as a base from which positive corporate
interest can emerge and proactive development as well as implementation of CSR
initiatives will be championed in the Kingdom.”

Abdul Kareem Abu Al Naser
CEO, National Commercial Bank

01| NCB Y ol



Key Findings

Companies are increasingly being evaluated by
various stakeholders on the environmental impact
of their operations, their activities in the communities in
which they operate, their treatment of employees and
how they respond to the needs of society at large. By
embracing CSR, they can contribute to the long-term
growth and development of the region, as well as realize
its positive impact on their business operations. on the basis of religion .

e CSR activities in the KSA are viewed as important
to ‘serve’ the more unfortunate in society as well
as a medium through which to obtain a sense
of religious fulfillment. However, respondents felt
that it is not appropriate to restrict these activities

Overall, organizations involved in CSR activities
are perceived to have developed a positive image

'®) in society as well as loyalty amongst customers
62 A) 5 EsmmncEnE el C57 and employees. In the specific context of the
facilitates  the development of a stronger financial industry, CSR involvement promotes

relationship  between customers and  the trust, loyalty and motivates stakeholders to
organization. personally contribute to initiatives.

Most investors perceive that CSR involvement
contributes to the perception that organizations
involved in CSR are financially profitable enough
to allocate funds to fulfill social needs. Investing
in such organizations also gives them a sense of
being a co-contributor.

Similarly, a company that is committed to CSR
appears to attract talent who that also feels proud
to be employed by such an organization.

One of the key factors that contributes to an
organization’s inability to enjoy the full benefit
of CSR commitment is the absence of effective
awareness about its initiatives. Communication is
critical.

%
49 O of respondents believe that

companies involved in CSR are considered
to exhibit good business ethics.

41% of investors  would

recommend a Bank to others if it is
involved in CSR activities.

NCB n Csl_(DjJI Corporate Social Responsibility in

the Kingdom of Saudi Arabia
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Awareness

here is considerable effort throughout the region to enhance

the awareness of CSR, and specifically within the KSA, it is
a commitment from NCB to ensure that efforts continue in this
direction. Most companies that actively participate in CSR tend to
focus on the areas of health, safety and environment, ethics and
corporate governance, commitment to the communities in which
they operate and commitment to their employees. How they
approach each of these areas is usually customized or tailored
to their respective organization, industry norms or stakeholder
expectations.

FOCUS

e The top 3 CSR activities identified in KSA are
creating job opportunities for the unemployed
(49%), encouraging entrepreneurship (47%)
and conducting or supporting anti-smoking
campaigns (46%).

Other activities identified include medical
support programs (32%), computer literacy
and education drives (30%), and training to the
physically challenged (41%).

Significantly low awareness of CSR activities was
in relation to women’s programs (10%), anti-
obesity campaigns (11%) and career counseling
(11%).

Although awareness of the top 3 activities
identified by the male respondents and female
respondents are the same, they are slighlt varied
in order. Female respondents report a higher
awareness of antismoking campaigns (55%).

In Riyadh, anti-smoking campaigns (53%) and
orphansupportand rehabilitation activities (47 %)
generate greater awareness, whereas in Jeddah,
the initiatives associated with educational and
vocational programs for women (45%) tops the
list. Awareness for unemployment reduction and
encouragement of entrepreneurship are almost
identical in both cities.
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Impact

he impact of CSR upon various stakeholders was evaluated

in this study in order to identify whether CSR has a positive
affect on reputation, image, trust and loyalty. The results showed it
always does. CSR is amongst the key ingredients of good corporate
reputation and an engaged and realistic CSR strategy can strengthen
an organization’s overall reputation, thus making it easier to
manage, and improving the prospects for a company to attract new
customers and increase market share. From the perspective of the
investment community, CSR involvement can improve a company’s
stock market valuation and its capacity to access capital. Another
key benefit involves establishing the conditions that yield better
results concerning employee recruitment, commitment, retention,
motivation, innovation and productivity. Stakeholder engagement @)
and collaboration involving open dialogue, effective partnerships 60 A)
and demonstration of transparency can effectively improve a —/ /O of respondents feel that
company’'s relations with communities and thereby stimulate organizations involved in CSR are able to

improved business prospects for its future. motivate their qualified workforce to give
their best to the organization.

INVESTORS & CUSTOMER LOYALTY

¢ More than half the respondents (56%) think CSR attracts new investors and another 62% claim CSR facilitates the
development of a stronger relationship with the organization.

e Amongst customers, 63% claim they would recommend to friends and family a bank that is involved in CSR activities.

e |nvestors view organizations that have dedicated CSR programs favorably. 42% are of the opinion that such organizations
are trusted by their shareholders and investors, while a high 62% believe they would attract new investors.

* 51% of customers agree they would be encouraged to contribute to causes in which their bank is involved.

¢ The qualitative results also indicate that people would like to be part of such ‘noble acts’ as it allows them to feel that
they are also doing their ‘bit’ for the society.

* More than 50% of customers agree that a bank’s CSR involvement could lead to stronger loyalty.

ENHANCING BRAND IMAGE, NEW TALENT & RETAINING
TRUST & REPUTATION WORKFORCE

e A high 69% of respondents agree that e About 60% of respondents agree that a q.uali‘fied
organizations conducting CSR activities reflect workforge can be attracted to such organizations
a positive image in society. 57% are also of the and 58% feel it would develop loyalty.

opinion that such organizations are trusted as
a result, while 61% believe this involvement
reflects good business ethics.

e Engaging in CSR activities does not necessarily
qualify organizations as ‘fair employers’

e 60% of respondents feel that organizations
involved in CSR are able to motivate their

% e 5 e
5 6 O o respondents think CSR attracts gfgaalgliigtk\;\;ﬁrkforce to give their best to the

new investors.
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Priorities

he act of giving back to the community, taking care of

employees and protecting the environment have been
prevalent in organized commerce and trading for centuries.
Today, business and commerce have made this a priority.
Although there was significant overlap between awareness
of current CSR initiatives underway throughout the KSA and
priority social issues identified, themes or issues emerged that
were not identified as being tackled. This could be a result of a
need for relevant programming or a simple result of ineffective

communications of existing programs.

INITIATIVES REQUIRED

e When respondents were asked to identify the
most important social causes for Saudi society,
unemployment remained the key issue to be
addressed (83%).

¢ Job opportunities for the physically challenged
(65%), orphan support (63%) and encouraging
entrepreneurship  (63%) are considered
immediate issues to be tackled.

¢ Although basic education for children, women'’s
issues and human rights fall very low on the
awareness radar, these issues are identified
amongst the top 10 social causes for Saudi
society today.

e Of the top 5 social causes identified, 3 of them
are common across both genders.

e Job creation to reduce unemployment is the
main focus across all age groups, though the
group 36+ years of age identifies basic education
for children as a key concern.

e The age groups 21-25 years of age and 31-

35 years of age highlighted women’s issues as
important to address.

05

STAKEHOLDER PRIORITIES

e Corporations participating in the study identified

charitable giving as a key activity. They also
claim to work closely with government agencies
in supporting social causes. Some examples
include: mass marriage, professional day, job
creation, environmental preservation, mobile
libraries, health-related awareness programs
and promotion of local culture.

The media that was interviewed claim to be

engaged in various charities, promote CSR-
related initiatives of prominent charitable or
private organizations through their respective
mediums, sponsoring events and fundraising
for specific causes.

Private  sector and non-governmental
organizations identified specific programs
in which they were involved. These include
appliance distribution to those in need,
helping people perform Hajj/Umrah, housing
schemes for the homeless, medical care for the
impoverished and various training programs.

33 %

of respondents believe that unemployment is the
main social issue that needs to be addressed.
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Survey Results

FIGURE 1

Q. Please indicate which CSR activities are you aware of that semi-private and private sector organizations are

conducting in Saudi Arabia ? (Please select all that apply)
All figures in percentage

Total Respondents

Providing job opportunities to reduce unemployment
Encouraging entrepreneurship and financing projects for Saudis
Anti-smoking campaigns

Supporting Charitable organizations

Providing training and job opportunities to the physically challenged
Orphans support and rehabilitation

Educational and vocational programs for women
Medical Support Programs

Computer literacy and education drivers

Basic education for children

Food program for the needy

Equipment donation to hospitals / clinics

Marriage counseling

Human rights support

Preservation of the Environment

Help in emergencies such as natural disasters
Infrastructural development within the country
Supporting medical research

Road safety rules awareness

Youth career counselling

Anti-obesity campaigns

Rehabilitation of divorced Saudi women

NCB YY cloil
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Survey Results

FIGURE 2

Q. Please indicate which CSR activities are you aware
of that semi-private and private sector organizations
are conducting in Saudi Arabia ? (Please select all that

apply)
All figures in percentage

By Gender

Anti-smoking campaigns
Providing job opportunities to reduce
unemployment

Encouraging entrepreneurship and
financing projects for Saudis

Educational and vocational
programs for women

Orphans support and rehabilitation
Basic education for children
Medical Support Programs
Computer literacy and education
drivers

Supporting charitable organizations

Providing training and job opportunities
to the physically challenged

m Male
" Female

O7 Corporate Social Responsibility in
the Kingdom of Saudi Arabia

FIGURE 3

All figures in percentage

Total Respondents

Providing job opportunities
to reduce unemployment

Providing training and job
opportunities to the physically challenged

Orphans support and rehabilitation
Encouraging entrepreneurship and
financing projects for Saudis

Basic education for children
Infrastructural development

within the country

Human rights support

Rehabilitation of divorced Saudi women

Anti-smoking campaigns

Supporting medical research

Q. In your opinion, which of the following social causes
are the most important for the benefit of the Saudi
society ? (Please select all that apply)

NCB YX cloil




Survey Results

FIGURE 4

Q. In your opinion, which of the following social causes
are the most important for the benefit of the Saudi
society ? (Please select all that apply)

All figures in percentage
By Age Group

=36+

m3l-35
26-30
m21-25

Providing job opportunities to reduce unemployment

Providing training and job opportunities to the physically impaired
Orphans support and rehabilitation

Encouraging entrepreneurship and financing projects for Saudis
Basic education for children

Infrastructural development within the country

Human rights support

Rehabilitation of divorced Saudi women

Anti-smoking campaigns

Supporting medical research

NCB X ol

Corporate Social Responsibility in
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Survey Results

FIGURE 5

Q. In your opinion, which of the following social causes
are the most important for the benefit of the Saudi
society ? (Please select all that apply)

All figures in percentage

By Gender

Providing job opportunities to reduce
unemployment

O
N

Providing training and job opportunities
to the physically challenged

~
(==}

Human rights support

Orphans support and rehabilitation
Basic education for children
Anti-smoking campaigns
Rehabilitation of divorced Saudi

women

Infrastructural development within
the country

Encouraging entrepreneurship and
financing projects for Saudis

Educational and vocational
programs for women

Supporting medical research

~ ($)] [S)] (&) o o (op) (o2
w ($a] oo © © © N w

m Male
Female
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FIGURE 6

Q. On a scale of 1 - 5, where 1 is strongly disagree
and 5 is strongly agree, how would you rate your
bank that you deal with on the following statements,
if you found out that it is involved in CSR activities ?

All figures in percentage

Customers

B Strongly disagree
Disagree to some extent

B Neither agree nor disagree

B Agree to some extent
Strongly agree

MioNe 21 [N 3%

Recommend the bank to family / friends

R 2 3%

Feel confident in dealing with the bank

MBs 10 RN 2

Trust it completely

HEN 0 23 RS 31

Recommend the bank as an employer to those seeking
employment

Hs 2 A 30

Develop stronger loyalty towards bank

WiEN s 26 EEEEE 28

Be encouraged to invest with the bank

BN s T 27 RN

Feel encouraged to contribute to the causes they
are involved in

NCB YY cloll



Survey Results

FIGURE 7

Q. On ascale of 1 - 5, where 1 is strongly disagree and
5 is strongly agree, how would you rate your bank that
you deal with on the following statements, if you found
out that it is involved in CSR activities ?

All figures in percentage

Investors

W Strongly disagree
Disagree to some extent

I Neither agree nor disagree

W Agree to some extent
Strongly agree

N3 19 I 4

Recommend the bank to family / friends

B 60 15 A 39

Feel confident in dealing with the bank

Bl o T 37
Recommend the bank as an employer to those seeking
employment

L R 21 3

Develop stronger loyalty towards bank

W o s EEEEE 3

Feel encouraged to contribute to the causes they are
involved in

B o [ T 3

Trust it completely

WS o - 19 AR @

Be encouraged to invest with the bank
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FIGURE 8

Q.Onascaleof1-5,where 1is strongly disagree and 5
is strongly agree, please rate the following statements
that relate to organizations that are involved in CSR
activities ?

All figures in percentage

Investors

W Strongly disagree
Disagree to some extent

M Neither agree nor disagree

W Agree to some extent
Strongly agree

R 20 | 51

Reflect a positive image in society

B o 18 RN 43

Are considered to exhibit good business ethics

M7 23 I s

Are trusted by people who deal with them

Be 2 NN »

Attract new investors

EEes 4 S 2

Are trusted by their shareholders and investors
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Survey Results

FIGURE 9

Q. On a scale of 1 - 5, where 1 is strongly disagree and
5 is strongly agree, please rate the following statements
that relate to organizations that are involved in CSR
activities ?

All figures in percentage
Total Respondents

W Strongly disagree
Disagree to some extent

M Neither agree nor disagree

B Agree to some extent
Strongly agree

Reflect a positive image in society [ {2l 6 A3 20NN 49
Develop a strong relationship and loyalty with thier customers [l 8 2 IEZSD 33
Are considered to exhibit good business ethics  [[il] 7 2429 32
Develop loyalty amongst employees  [J{illl 8 W23 28
Attract qualified workforce [l 8 230G 27
Attract new investors  [ill 9 B2 VSO 26
Are able to mativate their workforce to give their best to the organization [J§ll 9 W23V 26
Are trusted by people who deal with them  [[{iill 9 22V 24
Are trusted by their shareholders and investors [l 9 G 17
Do not discriminate between employees based on nationality / gender [ ESHIN 13 SIEE 16
Are perceived to be fair in rewarding employees [l 14 NS El 16
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Demographics & Methodology

e This study was designed in collaboration with specialists in the field of CSR and the survey was conducted by
YouGov Siraj on behalf of National Commercial Bank.

e Data was collected in November / December 2008 from respondents in the Kingdom of Saudi Arabia.

e The methodology applied 460 online interviews and 13 in-depth face-to-face interviews across the Kingdom of
Saudi Arabia including the cities of Riyadh, Jeddah, Khobar, Madinah, Abha, Jizan and Hail.

® 48% of respondents were from Riyadh, 32% were from Jeddah and 20% from the other geographical areas.

¢ |n the quantitative study, 47% of respondents were from the government sector, 46% were from the private sector
and 7% were private business owners.

¢ |n the qualitative study, 38% of respondents were from the government sector, 23% were from the media sector,
23% were NGO's and 15% were from the private sector.

¢ |n the qualitative study, 23% of respondents were from the engineering and automotive industry, 23% were from
the media, 8% were from FMCG, 8% were from the financial industry, 8% were from construction industry, 23%
represented NGO’s and 8% were from the airline industry.

e Of the total respondents, 72% were investors and 92% were also specifically banking customers.
® 84% were male respondents while 16% were female respondents.

e The age groups interviewed: 17% were 21-25 years of age, 30% were 26-30 years of age, 25% were 31-35 years
of age and 27% were 36 years of age or older.

¢ Those employed accounted for 91 % of respondents while the unemployed actively seeking employment accounted
for 9%.

For more information about

Corporate Social Responsibility in the Kingdom of Saudi Arabia 2009 :
National Commercial Bank Surveys Perceptions on

Corporate Social Responsibility Across the Kingdom of Saudi Arabia
please contact:

The National Commercial Bank
Corporate Social Responsibility Department

T +966 2 2299333
F +966 2 6426615

Mailto: CSR@alahli.com
www.alahli.com
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